
I MAKE SURE BUSINESS, DESIGN,
AND ENGINEERING END UP HAPPY.
TIM SCHOCH
SENIOR UX DESIGNER & CONSULTANT / TIM@TIMSCHOCH.COM

Freelancing since 2016. Alongside, I'm building Laica.dev, where we help companies automate their sales.

Born in Australia, native German and English, married, father of four, at home in the beautiful east of Europe. I
roast my own coffee and like building nice things out of wood. People matter to me, especially those going through
a rough patch right now.

AVAILABILITY

Free from late September 2026

Remote, with on-site weeks when needed

3–4 days a week

I prefer longer, complex projects, embedded in the dev team, 3+ months

Own Ltd (GmbH) for invoicing.

WHAT YOU GET
One seasoned senior for the whole UX chain: strategy, research, workshops, and the daily craft inside the dev
team. I understand code and architecture and can lead the UX work. I like complex processes and the moments
when little is clear yet and you first have to find your bearings.

FAST IN COMPLEX BUSINESS PROCESSES

SBB INFRASTRUKTUR
Productive within a month. They then rehired me as a freelancer: a design system for the internal project-
management platform (2017–20) and a visual network-planner editor (2020–21).

SBB CARGO
Research, concept and visual design for the new customer portal (2018–19).

CUSTOMER-CENTRIC

DIE MOBILIAR
For the customer portal we set up a UX strategy within four weeks, ran 20 research interviews, condensed the
into three personas, led design sprints and improved our UX concept over three rounds of usability testing. Th
SUS score rose by 25 points to 84. The portal then lived for more than seven years.

tim@timschoch.com / September 2026 / Page 1 of 4



SKILLS

UX lead & strategy

User research & usability testing

Concept, wireflows, UI

Workshops & facilitation

Design systems

Prototype code (HTML, CSS, JS)

Figma, Adobe, Canva

AI for workflow & automation

Visual design

Copywriting

E-commerce

Production code

Not my thing: B2C visual design as the main deliverable or e-commerce, production code and copywriting.
Projects for the defence industry.

CERTIFICATES

NN/g UX Master CPUX-F CSPO

LANGUAGES

German English

INTUITIVE COLLABORATION
Redesign of a health-tech web app. Trained the team to run their own paper-prototype studies.

PRODUCT STRATEGY & STAKEHOLDER MANAGEMENT

GERMAN MID-SIZED COMPANY (NDA)
Helped pivot an innovation project: first as UX lead, then as interim project lead. I set up agile ways of working
reported directly to the innovation lead and the board. The result was an MVP and a business plan for a B2B
platform.

SIGA
Advised the CMO across several projects: one consistent UX across websites, CRM, SRM and customer portal.

INNOVATION

ETH ZÜRICH, WITH AFCA
Mixed-reality app for teaching: uncharted territory, no templates, a solution that worked.

CSL BEHRING, WITH AFCA
PlasmiX mixed-reality app. Gold at Best of Swiss App.
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EXPERIENCE

2025–today FOUNDER
Laica.dev

A platform that helps SMEs automate their sales process.

2016–today FREELANCE UX DESIGNER
Various clients

The frame for all my projects.

2025 UX LEAD, INTERIM PROJECT LEAD
(NDA), German B2B ISP

Innovation project in the platform business: research, UX concept, prototypes, agile setup,
reporting to the innovation lead and the board.

2024 UX DESIGNER
intuitive collaboration

Redesign of a health-tech web app: ideation, prototyping, trained the team to run their own
paper-prototype studies.

2020–21 UX DESIGNER
SBB Infrastruktur

Research, interaction concept, UX and visual design for a visual network-planner editor,
advised developers during implementation.

2018–19 UX DESIGNER
SBB Cargo

Research, concept and visual design for the new customer portal, introduced a user-
centred design process.

2017–20 UX DESIGNER & BUSINESS ANALYST
SBB Infrastruktur, via Lufthansa Industry Solutions

Stand-alone design system for an internal project-management platform: wireflows, needs
analysis, UX tests, visual design.

2017–19 UX DESIGNER
afca ag

Mixed-reality apps for ETH Zürich, CSL Behring and other clients.

2017–18 UX CONSULTANT
SIGA Cover AG, Ruswil
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Thank you for reading.
I look forward to meeting you in person
and wish you a wonderful day.

EMPLOYMENT

EDUCATION

Mainly projects of 6+ months without NDA are listed.

One consistent UX across several systems (websites, CRM, SRM, customer portal): ideation
workshops, research, usability studies, UX training.

2016–17 UX DESIGNER
Die Mobiliar, Bern

Customer portal: research, personas, scenarios, content concept, usability studies,
prototypes, wireflows, close work with the developers.

2013–16 UX CONSULTANT AND FRONTEND DEV
IOZ AG, Sursee

2008–13 WEB DEVELOPER AND GRAPHIC DESIGN
Lucerne / Aarau

2016 UX MASTER CERTIFICATE
Nielsen Norman Group

2016 CPUX-F
UXQB Certified Professional for Usability and User Experience

2017 CERTIFIED SCRUM PRODUCT OWNER (CSPO)
Scrum Alliance

2004–08 MEDIAMATIKER EFZ (SWISS FEDERAL DIPLOMA) WITH COMMERCIAL BACCALAUREATE
internezzo
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